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	FINAL REPORT FORM


	ESTONIA – LATVIA PROGRAMME 


	Title of the project:

	


	Short name or working name of the project:

	


	Priority and direction of support:

	


	Index number:
	


	Start date of the project:
	


	End date of the project:
	


	Lead partner:
	


	Partners:
	


	Short summary

	Please provide a short summary, which covers project activities, main achievements, added value of cross-border co-operation in your project. Note that this summary will be published on the Programme website www.estlat.eu. It should therefore be easy to read, self-explanatory and without references to the other parts of the report.


Please start to fill the information here!
	Information about the project in the web

	Please provide the website link(s) where information about your project / results can be found.


Please start to fill the information here!
	Project objectives

	Has your project met all your intended objectives? If your project has not achieved, only partly achieved or achieved more than the planned results, please provide some details and explain the possible reasons.


Please start to fill the information here!

	Impacts

	Please describe the achieved / expected impacts of your project and quantify them if possible.


Please start to fill the information here!
	Partnership

	Please assess the participation of all partners in the project. Describe any major changes/problems in the partnership that occurred during the project’s lifetime. Were your partners active? Did they attract other regional actors to the project events?


Please start to fill the information here!

	Impact on partners

	What impact is the project having on your organisation and on your partners?


Please start to fill the information here!

	Partnership’s average level of satisfaction

	Please indicate your project partnership’s average level of satisfaction with regard to the aspects of the project implementation listed below (using the following ranking: Very high, High, Medium, Low, Very low):

	
	
	Project outputs

	
	
	Project results

	
	
	Financial flow

	
	
	Estonia – Latvia Programme and National rules concerning financial management


	Problems in the project implementation

	Did you have problems in the project implementation? If yes, please provide some details. What kind of solutions did you find? What would you do in a different manner next time?


Please start to fill the information here!

	Finances

	Did you have any difficulties in following your financial plan? If yes, please provide some details. Which costs were higher/lower than planned? In case you did not use all the funds you were granted, please summarise the reasons.


Please start to fill the information here!

	Project management

	Please describe shortly the performance of your project management and financial management systems and major principles. What were the main advantages and disadvantages of your management system? What would you change in the future and which recommendations would you give to future projects?


Please start to fill the information here!
	Evaluation of project results

	Has the evaluation of project results in any of the forms been carried out or is planned to be carried out (e.g. external evaluation, feedback from beneficiaries, questionnaires). If yes, what are these?


Please start to fill the information here!

	Co-operation with the Joint Technical Secretariat

	How do you evaluate co-operation with the Joint Technical Secretariat of the Estonia – Latvia Programme?

What kind of feedback would you like to give to the Joint Technical Secretariat about the Secretariat’s work at the different stages of your project’s lifetime (information events and consultations; contracting and start-up; implementation and finalisation; any other matter)? 


Please start to fill the information here!

	Estonia – Latvia Programme website

	How useful and user-friendly have you found the Programme website www.estlat.eu?


Please start to fill the information here!

	Strong points of the Estonia – Latvia Programme.

	Please name at least a few strong points of the Estonia – Latvia Programme


Please start to fill the information here!
	Weak points of the Estonia – Latvia Programme.

	Please name at least a few weak points of the Estonia – Latvia Programme


Please start to fill the information here!
	Future of the partnership

	Please indicate by “Yes” or “No” how you will continue the co-operation beyond the project horizon (to ensure durability of the results of the project)

	
	Yes/No
	Ad hoc exchange of information

	
	Yes/No
	Institutional structures for maintaining of the project results
	(if yes, please indicate what structures for maintenance of the project results were established, which partners will support them financially, what will be the tasks for such structures)
	

	
	Yes/No
	Long run action plan for maintaining the project results
	(if yes, please indicate by whom an action plan has been agreed and what is its time horizon) 
	

	
	Yes/No
	Adjustment of the regional/national strategic documents or/and planning procedures for maintaining the project results
	(if yes, please indicate the nature of such adjustments and names of documents and procedures affected)
	

	
	Yes/No
	Follow-up projects
	(if yes, please describe them briefly and give number of the follow-up projects and possible funding sources e.g. European Territorial Cooperation, national public funds, national private funds, other EU funds)
	

	
	Yes/No
	Other
	(please specify)
	

	If you do not plan to continue the cross-border partnership established by the project please indicate the main reasons:

	
	
	Targeted problems have been solved within project time frame

	
	
	Partnership has not turned out to be very successful

	
	
	Partners have no interest to continue

	
	
	Other (please specify)
	


	Large scale investment(s)

	In case your project has laid ground for large-scale investment(s) (≥500 000 euro), please describe shortly it’s (their) nature, the total amount of expected investment, expected time of investment start-up and who will be the potential investors.


Please start to fill the information here!
	Links with other projects

	Please outline any links you have developed with projects financed by other European Territorial Cooperation or national programmes.


Please start to fill the information here!

	Any other comments, proposals or suggestions


Please start to fill the information here!
	Confirmation by the lead partner

	By signing the lead partner confirms that the above information gives a correct description of the implementation and the present status of the project.


	Signature of the lead partner
	
	Official stamp of the lead partner

	
	
	

	
	
	
	
	
	
	
	
	

	Name and title of the Signatory
	


	Lead partner organization
	


	Place, date of signature
	


�The information provided in the final report must correspond to the information that appears in the progress reports.
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